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Elective 

Fall 3 0 3 3 6 Turkish  Compulsory 

Prerequisite (s)  None 

Instructor  Assistant professor Alpaslan DOĞAN 
Mail: ad@alpaslandogan.com  

Web:  
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Web: 
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The aim of the course is to develop leadership skills required in business management, 

to acquire academic knowledge on leadership theory, theory and approaches, and to 

gain leadership skills for those who will take part in business management. 
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 Explain the concepts of Manager, Leader and Manager Leader comparatively. 

Comparatively evaluates the traits approach, behavioral approach and contingency 

approach in leadership. 

Establishes the relationship between leadership styles and motivation. 

Understands the importance of decision making in leadership. 

Explain leadership approaches. 

C
o

u
rs

e
 L

ea
rn

in
g
 O

u
ts

 a
n

d
 

P
ro

fi
ci

en
ci

es
  

 

Uses the knowledge at the level of expertise in the field in the integrity of the business 

functions. 

Analytically and systematically examine the unforeseen and complex problems that 

arise related to the execution of the functions of the business, making decisions and 

developing solutions based on research and evidence. 

It evaluates business practices and develops suggestions for continuous improvement 

of existing practices. 

Foreseeing possible problems encountered in new applications in the field of business 

and develops preventive strategies. 

He transfers his knowledge and skills in the field of business to his employees and 

team members. 
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Tamer KOÇEL. İşletme Yöneticiliği, Beta Yayın 

Alpaslan DOĞAN, Liderlik, Patriot Yayınları.  

HBR's 10 Must Reads, Liderlik. Optimist 

James KOUZES, Barry POSNER. The Leadership Challenge,  

Daniel GOLEMAN, Richard BOYATIS, Annie MCKEE. Yeni Liderler. Varlık 

Yayınları 

Methods of Give a 

Lecture 
Lecture, case studies, class participation 
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If Avaible, to 

Sign (x)  

General Average 

Percentage (%) 

Rate  

1. Mid-term exam X 40 

2. Mid-term exam   

3. Mid-term exam   

4. Mid-term exam   

Presentation   

Oral exam   

Project and seminar   

Final exam X 60 

Semester Course Plan  

Week Subjects  

1 
Manager and leader, separate concepts 

2 
Leader's principles 

3 
Leadership approaches 

 

4 
Leadership approaches 

 

5 
Myths and misconceptions about leadership 

 

6 
Leadership theories 

 

7 
Leadership theories 

 

8 
Leadership and organizational culture 

 

9 
Midterm 

10 
Leadership styles 

 

11 
Leadership styles 

 

12 
Being a leader manager, leader - leader manager 

 

13 
Leadership and motivation 

 

14 
Examples of leadership 
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Relations with Course Department Advantages  

Programme Advantages  

Effect of Class 

No effect 
Little 

Effect 
Whole Effect 

1 Expression   X 

2 Article Critic  X  

3 Preparing presentation and presentation  X  

4 

 

Discussion 

 

X 

 

5 

 

Homework 

 

X 

 

6 

 

Question and Solution 

 

X 
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